
An Anunta Case Study 

Anunta helps Ugam, a leader in managed analytics, create a 

highly-customized HVD environment to support its high compute,

high storage needs.
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Introduction

Ugam is a global leader in managed analytics that helps retailers, brands and market research firms transform big data 

into valuable insights. Its clients include five of the top 10 U.S. retailers, many of the world’s largest brands and online 

marketplaces, and 13 of the top 25 market research firms. The company’s unique managed services combine a 

proprietary big data technology platform with deep domain knowledge and analytics expertise to empower clients to 

make decisions that improve their business. Ugam’s employees use a proprietary big data platform as well as various 

industry-renowned platforms to deliver high-quality insights. In addition, several applications have customized plug-

ins. Its technology infrastructure can best be described as one requiring high computing and storage, non-standard 

and highly customized. It also requires accelerated provisioning, flexibility of ramp ups / ramp downs, rapid roll-outs 

and updates. 
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The Solution

The architectural approach that organizations choose to virtualize their 

environment has a significant impact on end user performance and 

satisfaction, system efficiency, agility, security and more. Anunta

understands this well and it is in fact the unique differentiator of its 

proprietary solution ADaaS. Typically most VDI (Virtual Desktop 

Infrastructure) implementers focus only on uniformity or standardization 

of systems. This leads to a ‘one size fits all’ approach that would clearly not 

work in Ugam’s case. On the other hand, in trying to deliver a highly 

customized environment, there is a danger of creating a virtualization 

sprawl where the number of virtual machines (VMs) on a network reaches 

a point where the administrator can no longer manage them effectively. 

Although VMs are easily created, they have the same licensing, support, 

security and compliance issues that physical machines do, this can defeat 

the gains of virtualization. The skill lies in walking the fine line between 

customization & standardization.

“Ugam has been able to optimize 

its virtualization architecture due 

to Anunta’s deep domain expertise 

of desktop virtualization. Its ADaaS

solution, which includes detailed 

user-profiling, has led to defining 

accurate, highly customized and 

optimized end user computing 

needs.”

Vishal Katial, Vice President, 

Ugam Solutions



The Challenge

Analytics firms typically have IT infrastructure that is hierarchical, proprietary, and involves high computing and 

storage requirements. HVD (Hosted Virtual Desktop) can bring several advantages in such a scenario, but the 

challenge lies in addressing high computing and storage needs without negating the business case. An added 

challenge is delivering IT simplicity and efficiency without compromising on the customizations. 

1. User Profiling

Anunta’s COE segmented Ugam’s power users into three major types to accommodate Ugam’s large suite of 

applications with disparate configurations. The Anunta team decided to create different user profiles. The VM, cloned 

from a master golden image, held all the correct configurations that the analyst, developer or tester would need, such 

as compilers, libraries, debuggers etc., all preconfigured as per the project’s needs. Post establishing productivity 

expectations of each user profile, Anunta streamlined existing productivity for applications of each user profile. The 

HVD setup along with Anunta’s correctly optimized architecture meant that power users got a highly efficient and 

secure system with the flexibility of a customizable computing environment, similar to one on a desktop.

2. Application Delivery Architecture

A combination of several applications, coupled with multiple instances of the same, some of which were resource 

consuming while others such as productivity suites were not, might lead one to consider an HSD – HVD environment, 

but it was found that many of the applications weren’t fit for HSD (Hosted Shared Desktop) environment. Therefore, 

Anunta put in place a pure HVD environment using Citrix XenDesktop that provided greater customization, flexibility, 

better uptime and user experience. The application delivery architecture took into account the type of access and the 

amount of storage different groups of users required, and systems were designed in a way that knowledge-workers 

get the right-sized CPU and high-end power users get a fair share of the computing without comprising on the 

application’s performance. 

3. Managing the Virtualized Environment

Management of the virtualized environment is a critical step in delivering business benefit. If not done properly, all 

the company will have achieved is an IT transformation. ADaaS facilitates proactive monitoring which is embedded in 

the solution design and involves a seven-level intelligent probe monitoring system that identifies how the application 

is behaving at the end user terminal and generates alerts for any aberrations.
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The Benefits – Business Impact

Some key benefits of our solution are summarized below: 

1. An optimized architecture that makes virtualization work for power users

A highly intuitive calibration of assets optimized the performance of the VM and delivered to the needs of power 

users by dramatically reducing application deployment time, significantly lowering security incursions at a viable total 

cost of ownership. 

2. Significant improvement in end-user experience & productivity

Post ADaaS implementation, Anunta was able to improvise the performance of users, thus boosting their productivity. 

The end user experience improved as the application’s availability increased.

3. Faster application deployment and updates

Using the proprietary skill sets of Anunta’s ADaaS, the entire deployment delivery architecture was optimized in such 

a way that deployments could happen automatically overnight, without the need for manual intervention.

Conclusion

Ugam could reap the benefits of virtualization even with its complex and highly customized infrastructure, and high 

computing and storage requirements, through Anunta’s deep-domain skills in desktop virtualization. IT efficiency 

came in the form of better performance, reduction in data crunching and report generation times. ADaaS also 

enabled a uniform resource management by providing Ugam with a better view and greater control of its IT 

infrastructure and flexibility in resource ramp ups / ramp downs. The project’s success led Ugam to extend its 

virtualization initiative to an additional 300 users. 
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