
Case Study

ANUNTA SIMPLIFIES IT 

MANAGEMENT AND INCREASES 

END-USER APPLICATION 

AVAILABILITY AT DAINIK 

BHASKAR GROUP

DB Corp, India’s largest newspaper 

group was dealing with increased 

stress in IT management. 

Virtualization provided a way out 

but with a heavy I/O application 

environment, they were not 

confident that the technology 

would work for them. 

Anunta designed a virtual 

desktop solution that enhanced 

end-user satisfaction, enabled 

efficient change management 

and improved adherence to 

publication schedules.



Business Challenges
The IT team at Dainik Bhaskar was dealing with ever-increasing stress in managing 

IT operations across the Group’s 1500 users spread across 14 cities. Difficulties in 

Change Management were leading to decreased end-user satisfaction and 

decreased productivity while lack of visibility and control over the application 

environment and License Compliance were leading to inefficiencies in IT. Delays 

in production schedules and time to market were constant fears.

Though moving to a centralized virtual desktop architecture offered tremendous benefits in terms of 

simplifying IT management and enhancing security, the internal IT team was not confident that the 

technology could be adopted in their environment. Mainly because:

The internal IT 

team was 

not confident 

that desktop 

virtualization 

could be 

adopted in their 

environment 

since they used 

high I/O 

applications

The IT team at Dainik

Bhaskar routinely dealt 

with about 80 changes a 

year in the areas of font 

installation, application 

upgrades, new 

application roll-outs and 

browser upgrades. Each 

change took an average 

of 15-20 min/user and 

was dependent on system 

and user availability. 

Roll-backs were equally 

difficult, painful and 

time-consuming. 

The IT team was 

dealing with ever-

increasing stress 

in managing IT 

operations across 

the Group’s 1500 

users spread 

across 14 cities. 

Physically installing 

patches on each end-user 

terminal took 15-20 

minutes. In the absence 

of a tool, patch 

management was often 

avoided making end 

points vulnerable to 

security threats. 

The IT team was faced 

with two issues.

1. The issue of users 

downloading personal 

applications 

considered non-

standard.

2. Several versions of 

authorized 

applications. 

IT had limited control 

over such an environment. 

With users spread across 

multiple locations, IT 

personnel were rarely 

aware of exact user 

needs. As a result often 

where users required only 

InDesign or Photoshop the 

entire Adobe Creative 

Suite and MS Office were 

installed. Also, lack of 

central control led to 

users installing rouge 

applications. This created 

a license compliance 

headache for IT.

Change Management Patch Management Application Environment License Compliance

They used high I/O applications such as Adobe Creative Suite (primarily InDesign 

and Photoshop) for design and creative illustrations and applications such as 

Matrix and NewsWrap for page composing and formatting.

It was felt that end-users, mainly journalists, photographers and visualizers, may 

not easily agree to adopt the new technology. Rejection by end-users would 

definitely result in project failure.

Legacy peripherals may not work seamlessly in the new environment.

Lack of sufficient trained resources to do on-going management of the 

virtualized environment.

For a newspaper group, adopting new technologies has to be a well thought out 

decision since there is no scope for business interruption. A newspaper not 

hitting the stands on deadline means loss of revenue and readership that cannot 

be recouped.



The Anunta Solution

All of Dainik Bhaskar’s

offices across India have 

their own data centers. It 

had concerns that 

centralizing desktops 

would result in latency. 

Therefore, Anunta’s

design persisted with data 

centers at each location 

with data and applications 

travelling over LAN 

instead of WAN. 

Given its end-user focus, 

Anunta created 5 different 

user profiles and 50 

golden images to cater 

1500+ users across 10 

sites. A combination of 

HSD & HVD technologies 

were used across Dainik

Bhaskar’s employees. 

Users were provided with 

only those applications 

necessary for their 

profiles, and centralized 

management restricted 

download of other 

applications ensuring 

complete license 

compliance.

With its experience in 

implementing large, 

complex, multi-location 

transitions, Anunta

ensured seamless cross 

over while migrating users 

from physical desktops to 

virtualized environment 

without affecting any of 

the applications or 

deteriorating end-user 

experience. In fact user 

experience was improved 

ensuring that editorial 

users were given no 

grounds to reject the new 

set-up.

Anunta proposed its award-winning desktop virtualization

solution Application Delivery as a Service (ADaaS®) to

address Dainik Bhaskar’s IT challenges. ADaaS offers design,

build, migrate and manage in a single solution with

guarantees on application availability at end-user. This

ensures both, high availability and user satisfaction. It also

minimizes risk of business interruption and the

administrative complications of dealing with multiple

partners and ensuring accountability.

Anunta created 5 

different user 

profiles and 50 

golden images to 

cater 1500+ users 

across 10 sites. A 

combination of HSD 

& HVD technologies 

were used across 

Dainik Bhaskar’s

employees.



Benefits

Anunta convinced us that desktop virtualization would work for a 

newspaper business with its many designing and creative 

applications and its constant roll-out of changes. Their expert 

solutioning and management has given us an EUC solution that 

meets today’s user needs.

“

“

R D Bhatnagar,

CTO, Dainik Bhaskar

This experience has resulted in Dainik Bhaskar extending the scope of the project from nine locations to all of 

its offices.

 Reduced downtime: The most significant benefit of the transformation has been to DB’s editorial

newsroom. Due to the increase in application availability and decrease in Incidents per user, downtime has

decreased significantly. This means journalist now have a stable, high-performing environment where every

minute can be used to pursue and write breaking news rather than have IT limit their editorial time.

 Anywhere access: Users are no longer tied to the physical end point and any breakdown of end point has

no impact on users productivity or production schedules as users can swiftly move to another end point and

resume work assured of a customized personal desktop experience.

 Improved End-User experience: Anunta’s domain experience in managing virtual desktops led to improved

end-user satisfaction & productivity. Centralised image management ensures users have uniform desktop

experience irrespective of where they login from.

 Change management: With over 250 changes handled in the last two years, a 15% increase in incidents

managed prior to virtualization, change management no longer stresses out IT and gives more flexibility to

users. Managed through central provisioning services, 100% changes are completed within deadline with

ease of roll back if needed.

 Image management: Due to central golden image management, all users have the desktop/profile required

by the function which was not feasible earlier.

 Reduced Capex: With virtualization, the need for the usual hardware refresh is eliminated reducing capital

expense significantly.

 Reduced Opex: Anunta’s ISO 200001 certified process-led approach, coupled with domain expertise of

virtual desktop management and end-user focus in design & support ensures reduced IT support needs.

Centralised architecture & profile management has resulted in an over 70% reduction in power

consumption.

Peak time incidents dropped 

by 31% and non-peak hour 

incidents dropped by 19%

Incidents per user ratio 

dropped by 27% from 0.22 to 

0.16 even though the number 

of sites increased

!
Application availability at end-

user has continuously improved 

from 71.6% prior to desktop 

virtualization to 98% at the end 

of the second year of operations
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